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Date of Meeting:- Monday 13™ September 2010

Time:-
Location:-

Present:-

Aplogies:-

20:00 to 21:00
Creche, Swan Pool, Buckingham

Jill Reynolds, Laurie Spragg, Fraser Liversedge, Dave Robinson
Nick Reynolds, Torben Kuseler, Mike Harrison, Angus Roche

Thelma Spragg

1.

. Team Update

Actions from Previous Meeting
a. Actions from AGM reviewed briefly.

a. 1% match 23" Sept. Lost 5-0 to Aylesbury 2nds
b. Spektacle Solutions agreed to sponsor this year
c. £450 for year includes match report in paper
i. Look at possible 3 year deal £1k for 3 years?
Dipalee possible replacement
NR agreed deal with Dipalee for food after matches
No invoices received from Serco for courts last season
FL to send Torben link for Leanne to block book courts for leagues

oo a

League Update

30 paid members

16 new members

LS to send reminder to everyone

Bottom league dropped due to no matches played

LS to attach file to web site with spreadsheet of league positions
after end of next league

PapoTe

Financial Update
a. On line payment for subs is working
b. Cash float required for 1** team matches
c. No further update
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5. Agenda points to be raised
a. Swan Pool
i. New manager of Swan Pool - James Ewart.
1. Ex tennis pro and U19 county squash player

ii. Checking footwear

iii. Replacing clock and putting up grill.

iv. Going to paint courts
v. Painting corridor over Christmas

vi. Reviewing car park options

vii. FL going to play James Ewart

b. School/Club Links
i. Now only 2 coaches - need more L1 coaches within club
1. Torben & Nick? L1 training @ MK coming up shortly -
NR to see if free
i. Need CRB checked members
1. AR CRB check?
iii. Bucks SRA could finance
iv. Junior development on going
v. Torben to promote BSRC at University new student intake

—

c. Ladies Racketball report/leagues - FL
i. 8 ladies joined club
ii. Specific league for ladies racketball
iii. LS to send FL BSC League Rules

d. Club Charter review
i. Simon agreed to carry on with managing
ii. 9 months behind where we should be

iii.
iv.

Next meeting to be specifically about Charter Review
Dave Robinson to update and circulate with action plan

e. Wells sports foundation
i.

ii.

iii.

Not applicable
Plenty of other grants available
Review at next meeting
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Agenda
6. AOB
a. Website

i. Torben has offered to host club website FOC - needs to
formalise with LS

b. Partner Club
i. New targets - £400 worth of support
1. new members - 25 members
2. activation of memberships - 20 activations
ii. Circulate leaflets in housing estates - JR & LS to discuss

c. Possible tournaments
i. Fun Racketball
ii. Fun tournament - Steve Wilshere proposal?
1. Possible weekend 4" December or 27" Nov

7. Date of Next Meeting
a. 29" November 2010.
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